12 November
Thursday 12	the king's visit to the fleet
The King visited the Home Fleet in Portland in rough
weather. He first went on board H.M.S. Nelson; thence to the
aircraft-carrier Courageous, where he inspected the men in
pelting rain, passing up and down the ranks for nearly half an
hour without an overcoat as he spoke to individuals. The in-
spection ended at 4.30, and in the evening the King returned to
the Courageous for a lower-deck concert. Except for the King
and his suite, no other officers were allowed to attend. As he
entered, the audience gave him a great welcome. He made a
little speech to the men, reminding them that he was trained in
the Navy. Their gathering was somewhat in the nature of a
homecoming, and he wished them all a pleasant time while they
were on leave. During an interval between the turns the King
left his seat and joined the sailors* mouth-organ band in the
audience.
the government's defence policy
The defence programme was discussed in Parliament, the
debate being notable for Mr. Churchill's harsh criticism of the
Government. He said that exactly two years ago he and his
friends had warned the Conservative Government of the vast
process of German rearmament. At that time he was regarded as
an alarmist, but he had since been abundantly justified. The
Government had made mistaken estimates of the strength of
others, and they had clung to disarmament long after they
knew the world was arming. Mr. Baldwin won an election on a
pledge of no great armaments; he had delayed appointing a
Minister to co-ordinate defence until nine months after the
programme was issued; and he has jumbled the functions of the
new Minister. The Territorial Force in particular, and the Army
in general, lack almost every requirement for modern warfare.
The nation which invented tanks has now only obsolete tanks
to use. As for the Air Force, we were promised seventy-one new
squadrons by March 1937, and so far had only twenty-eight.
To-day, therefore, we had 960 first-line aircraft, and Germany
not less than i ,500. There was nothing for it but a parliamentary
inquiry. He was staggered by the failure of a House responsible
for the national safety to react to accumulating proofs of danger,
and particularly to the culminating proof that we could not
greatly increase our strength for a year and a half, during which
Germany must reach the critical point when she must either
slack off or break out.
Mr. Baldwin, answering the criticisms of the Government,
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